GRADUATE SCHOOL OF MANAGEMENT STUDIES

Gujarat Technological University

(HR Club Activity)

Expert Session on
Knowledge Management
By
Dr. Chetan J. Lad

Director, Naran Lala School of Industrial Management &
Computer Science

Date: 11" January, 2023 [Wednesday]

Time: 12:00pm to 1:30pm



An online guest session on "Knowledge Management" was organized for MBA(IB); Batch 2021-
23; Semester-3 students as a part of their International Human Resource Management [I[HRM]
Course.

The session started by defining knowledge and describing its various types, emphasizing the
distinction between explicit and tacit knowledge. Participants gained insights into the
characteristics of effective knowledge management, recognizing its dynamic nature and the
integral role of accessibility, relevance, and technology integration. The discussion then shifted
to organizational learning's symbiotic relationship with knowledge management, highlighting
how a culture of continuous learning enhances an organization's capacity to innovate and adapt.
The session was concluded with an examination of diverse approaches to knowledge
management, showcasing real-world examples of successful implementations, from knowledge
repositories to collaborative practices. Through this session, students were equipped with a
holistic understanding of knowledge management's principles, and the importance of fostering
a learning culture for sustained organizational success.

Below are a few glimpses of the session;
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= Define knowledge and describe the different
types of knowledge

» Describe the characteristics of knowledge
management

= Describe o zational learning and its
relatlonshlpto knowledge management
= Describe d 1t approaches to knowledge
management
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Organizational
w Learning and Transformation

= Learning organization
An organization capable of learning from
its past experience, implying the
existence of &n organizational memory
and a means to save, represent, and ARmad zia Rohani
share it through its personnel —

= Organizational memory
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The session was coordinated by Dr. Radhika Gandhi, Assistant Professor, GSMS-GTU.



