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Gujarat Technological University
(Accredited with A+ Grade by NAAC)

Graduate School of Management Studies

Report on Guest/Expert Session

1) Title of Event: How to manage a global team successfully?
2) Type of Event: Guest/Expert Session

3) Date, Time and Venue of the Event:
8" December 2023 from 3:30 — 5:00 PM @ Acharya Chanakya Hall,
Graduate School of Management Studies, GTU

4) Description of Event (Objective/Rationale to organize the event):
The guest session aimed to bridge theoretical knowledge with practical
skills, preparing students for leadership roles in today's globalized
business landscape. By exploring the intricacies of managing diverse
teams across cultures, the session focused to instil a deep understanding
of global organizational dynamics, enhance cross-cultural competence,
and equip students with the tools to navigate challenges in real-world
scenarios. Leveraging the expertise of the guest speaker and promoting
interactive learning through the case-study analysis, the objective was to
provide actionable insights, share practical experiences, and make
students understand the complexities of working in a multi-cultural world.

5) List of Experts and their brief speech:
Dr. Anitha Thomas, Associate Professor & HoD, Adi Shankara Institute of
Engineering & Technology, Mattoor, Kalady, Kerala. She is a Ph.D. in
Management, from National Institute of Technology, Durgapur. Her work
titled “Psychological Contract — and its relevance on Employment
Relations has focused on the importance of Intangible work relationship
and this work derived a new concept “Psychological Distance”.
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With 21 years in Academics and 5 years in corporate, she has developed
a strong base in rendering quality education.

Prior to ASBS she has
worked as faculty in various institutes in Gujarat namely- GRIMS- Vapi, NIS
Academy — Vadodara, Navrachana University- Vadodara.

Dr. Thomas’s has been into key positions in Building Institution which
included designing and launching various Academic Programs Like- MBA,
MHRM. She has also designed and directed workshops, training sessions,

and conclaves. To her credit, her consultancy works and research has
helped organizations to formulate strategies for change is also PhD guide
to doctoral students.

6) Number of Participants: 62

7) Geotag Photographs of the Event:
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8) Brochure or Flyer of the Event:

GRADUATE SCHOOL OF MANAGEMENT STUDIES

GUJARAT TECHNOLOGICAL UNIVERSITY
(ACCREDITED WITH A+ GRADE BY NAAC)
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EXPERT SESSION

ON
‘HOW TO MANAGE A GLOBAL TEAM SUCCESSFULLY"

9 ACHARYA CHANAKYA HALL,
A)) GSMS-GTU

DATE

THURSDAY 07, DECEMBER
2023

TIME
3:30 PM TO 5:00 PM

SPEAKER

INVITEE DR. ANITHA THOMAS

DR. RADHIKA GANDHI ASSOCIATE PROFESSOR & HOD, ADI
ASSISTANT PROFESSOR, GSMS-GTU SHANKARA INSTITUTE OF ENGINEERING
& FACULTY COORDINATOR - MOB

& TECHNOLOGY, MATTOOR,
KALADY, KERALA

Locate us @ : GSMS, Academic Block-4, GTU Campus, Visat Gandhinagar Highway, Chandkheda, Ahmedabad Gujarat

ONEE @gsms gt
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9) Social Media Post:

& gsmsgtu - Follow
woe
g gsmsgtu Today, Dr. Anitha Thomas,
*s*  Associate Professor & HOD, AIDA

Shankara Institute of Engineering and
Technology led an Expert Session at
Acharya Chanakya Hall, GSMS-GTU,
delving into "HOW TO MANAGE A
GLOBAL TEAM SUCCESSFULLY". The
session, a blend of theory and
practical insights, utilized a case study
to explore ways to address team
inefficiencies and highlighted
proactive initiatives that could be
taken, in order to bring positive

oaAQwv W

134 likes

19 hours ago

Log in to like or comment.
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Dr. Radhika Gandhi Dr. Pankajray Patel
Assistant Professor & Course Coordinator Director
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