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On 02nd December, 2023 the Graduate School of Management Studies 

(GSMS) at Gujarat Technological University organized a Expert session on 

“Lean Management & Six Sigma” as part of its Classroom Lecture Series. 

The guest speaker for the session was Mr. japan Trivedi, Expert trainer of 

Lean Management System.  The aim of the lecture was to provide 

practical knowledge to GSMS students specifically to Students of MBA 

(IB) Semester – 3 to enhance their understanding of various aspects 

related to Lean Management & Six Sigma. Mr. Trivedi’s extensive 

expertise and experience in the field made him the ideal choice to share 

valuable insights with the students. 

The guest lecture began with a 

warm welcome speech delivered 

by Saumya S. Adhikari Student of 

MBA (IB) Semester - 3. Mr. 

Trivedi then commenced his 

session by discussing the 

fundamental of Lean 

Management approach.

The session commenced with an exploration of Lean Management 

principles. Participants gained a deep understanding of the core 

concepts, such as value stream mapping, waste reduction, and the five 

principles of Lean. 

The expert emphasized the synergies between Lean Management and 

Six Sigma, leading to the integration known as Lean Six Sigma. This 

section covered how organizations can leverage the strengths of both 

methodologies to achieve comprehensive and sustainable process 

improvements. Real-world examples were provided to illustrate 

successful implementations and the resulting positive impacts on 

efficiency and customer satisfaction. 



Following the conclusion of the question-answer session, the 

session coordinator expressed gratitude to Mr. Japan Trivedi for his 

insightful lecture. A vote of thanks was extended to acknowledge his 

valuable contribution to the students' learning experience. 

 

 


